BUYSIDE

action

M&A Strategy

M&A PROCESS

Joint
interaction

internal approvals

internal approvals

SELLSIDE
action

Portfolio Rationalization

v
Opportunity screening

________________________________________

Opportunity Generation
and Selection

Perform due diligence
Valuation

Prepare approval documents
(board papers etc)

Due Diligence

Prepare offer letter,
T&Cs, mark-up SPA

Mandate for preliminary
investigation

¥
Mandate to investigate

Mandate to make
(un) conditional offer

v

v
Selection of divestment candidates

v
Mandate to start
sales process

List of potential buyers
Prepare marketing materials
Prepare CA

Approach potential buyers
Prepare dataroom

Dataroom management
Prepare draft SPA
Prepare disclosure
documents

Deliver Offer Letter

Negotiations

Confirmatory due diligence ------

---------------------------------------- » Negotiate
consideration,
T&Cs, CPs
v v
T T RIS Agree SPA
v
Get BoD approval
and mandate to sign -----------e e
negotiated terms i :
W v

Get BoD approval

- and mandate to sign

negotiated terms

----------------------------------------------------------- > Compare Offers

Ask for Clarifications
Recommend Offer

Sign SPA

Obtain government approvals
Review Disclosure Documents

Conditions Precedent Satisfaction

Post-deal planning and integration

Obtain approvals (partner,
lender, shareholder, suppliers)
Prepare data transfer

s e Nego{iate joaand 2
other agreements
v

e e CP Satisfaction ----------------------; :

v v
Mandate to Mandate to
complete ! complete

v v

v
Post-deal Integration

© Saléve Energy 2018

™~ Saleve
& Energy Partners

A different perspective

v
Post-deal Reorganization




